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Digital Public Works & Our Model

Digital Public Works (DPW) is a nonprofit that builds digital infrastructure for state benefit
programs.' Founded in Spring 2025 by former United States Digital Service employees, we offer
a sustainable alternative to traditional government vendors by delivering our solutions at cost
with public impact as our only bottom line. Our model uses philanthropic funding to pilot
technology with states to prove its value. Once established, states pay for the service at cost
through production contracts, making DPW operationally self-sustaining. This approach allows
us to maintain our nonprofit mission while scaling impact.

DPW's Verify My Income

Our flagship product, Verify My Income (VMI)? is a pro-privacy income verification solution that
streamlines benefit enroliment. VMI automates much of the income verification process for
applicants. It is user-friendly software that delivers complete, accurate, and up-to-date data for
state review. VMI positively impacts three stakeholder groups:

e Applicants: The median time to verify income drops from 45 minutes to 5 minutes and
15 seconds, which is approximately 7.5 times faster than manual processes. The
experience is dignified, easy, and respectful of their time.

e Caseworkers: VMI provides the complete information needed to verify income,
eliminating the need to contact applicants for missing documentation. This means less
interference with applicant lives, faster case processing, and faster benefit delivery.

e Administrators: VMI addresses the root causes of improper payments by providing
complete payroll information to state systems. This means fewer procedural errors
because caseworkers receive all necessary data in an accessible format.

Across three pilots to date (two SNAP and one Medicaid), we've seen:
e 5 minutes 15 seconds median time to verify income using VMI
e Higher submission rates: 85% of pilot participants provided income documents versus
65% of non-pilot participants
e 93% of caseworkers found Income Reports easier or as easy as other verification
methods
e 85% of applicants reported no difficulty verifying income using VMI

How DPW Is Unique

DPW's partnership with states differs from typical vendors. As a nonprofit, we share states' core
objectives: better benefit delivery, increased caseworker efficiency, fewer errors, and minimized
taxpayer costs. This alignment creates trust with our state partners, resulting in deeper access
to systems and data, and positioning us as senior advisors on benefit ecosystem optimization.

" Funders include The Families and Workers Fund, Pritzker Children's Initiative, DRK
Foundation, and AARP Foundation.
2 Verify My Income was formally called DiCIT.
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Rather than optimizing just our tool, we take a comprehensive service design approach, working
iteratively upstream and downstream to improve the entire enroliment process.

DPW's Service Design Methods:

Unlike traditional vendors who scope narrowly to a contract deliverable, DPW invests in
understanding each state’s full enroliment pipeline and actively surfaces opportunities for
improvement, even when those improvements fall outside the scope of our own product. With
VMI as our entry point, we work iteratively upstream and downstream to improve the entire
enrollment process, not just one piece of it. This results in an understanding of the current state
systems and practices, and allows us to identify the most effective integration points, and create
feedback loops that improve both VMI and highlight opportunities for improving how states
interact with applicants. Specific methods include:

Mapping existing services and processes to find the right introduction point for VMI.
Establishing clear metrics and success criteria to measure meaningful impact.

Sharing best practices from other states so agencies can learn what's already working.
Interviewing with applicants and caseworkers to share insights back to states.

Create feedback loops that connect data to real experiences, driving improvements to
both VMI and agency processes.

DPW's service design work has helped solve problems beyond the income verification tool itself:

e Clearer communication: In one state, 40% of people needing income verification
weren't submitting documentation. After submitting their SNAP renewal, clients saw a
generic "review your application receipt" message. Their actual next steps were buried
eight pages into a PDF. DPW added an "income verification required" card leading to
VMI, then advocated for a personalized "verifications checklist" showing all outstanding
items—now being implemented.

e Better form design: In another state, DPW identified that applications asked "How
many hours do you work?" instead of requesting a range. If someone reported 40 hours
but paystubs showed 39, 37, 42, and 40 hours, caseworkers flagged this for follow-up
even though the variance is acceptable. By revising the form to ask for a range of hours,
caseworkers can now accept these paystubs without additional verification requests. The
state is implementing this change across all channels.

The Bottom Line

DPW is purpose-built to solve a structural problem in state procurement. Our nonprofit model
ensures that every state partnership is oriented toward better outcomes rather than margin. We
are not just a tool vendor. We are a long-term infrastructure partner for the public benefit
systems that millions of Americans depend on.

For a demo or questions, contact us at info@digitalpublicworks.org.
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