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Letter from the Co-Founders

We faced a choice after last year's election: let the most impactful piece of technology we've
worked on at the United States Digital Service disappear, or defederalize our project and bring it
to states and beneficiaries on our own. We chose the latter path.

Since then, we've launched Digital Public Works as an independent 581(c)(3) nonprofit and
moved our flagship program from a federal pilot to live operations in Pennsylvania and Arizona.
We're now available to all persons enrolled in Pennsylvania SNAP and will be expanding to first
time applicants and other programs soon.

This work matters because the alternative is unacceptable. For-profit vendors charge states
millions for lower quality services. Unable to build their own alternatives, states accept
overpriced services and cut costs elsewhere including terminating caseworkers to pay for these
products. The result is friction, delays, and people losing benefits they're entitled to receive.

We launched Digital Public Works to offer an alternative: the same technical excellence we
delivered at USDS and the same commitment to dignified, frictionless service. We offer this to
states at cost. Our partnerships don't end when software is installed. We embed service
designers, analyze entire systems, and work until the outcomes are right.

We're building sustainable public infrastructure to serve millions across dozens of states, offered
at cost. We're building the alternative model that states need and we all deserve.

With gratitude and determination,

Michael & Patricia

Who We Are

Digital Public Works exists because the current model of how states access modern technology
services is broken. For-profit vendors over charge and underperform, and then use integration
barriers to lock states in and resist meaningful improvements. States lack the internal capacity
to build alternatives. The result is expensive, applicant-hostile systems that delay benefits and
drive error rates.



Founded in May 2025 by former United States Digital Service employees, DPW is building an
alternative vendor model: philanthropically funded pilots that demonstrate impact, then
cost-based operations when/if states choose to continue. As we scale, our costs decrease, and
unlike for-profit vendors, we will pass those savings to states.

Our work centers on a fundamental principle: technology alone doesn't solve system problems.
Our flagship product, Verify my Income (VMI), serves as an anchor for sustained partnerships
with states. This anchor gives us access to live data and decision-making processes, which
allows us to analyze what's working and partner with the state to improve the entire system
upstream and downstream. This data-driven internal advocacy helps states reach outcomes that
solve their programmatic needs while improving the experience for applicants and caseworkers.

Vision Statement: DPW's software helps millions of people access government services every
month in dozens of states at cost. DPW is known for solving tough government challenges with
technical excellence, our deep commitment to public service and placing the user first.

Mission Statement: To deliver dignified, frictionless government services at cost

Values:

1. Humans are at the center of everything we do. Beneficiary outcomes are our top
priority.

2. Show up, step up, step back. We deliver and solve problems while keeping our team
healthy and sustainable.

3. Ship, actually. Delivering our products and ideas to the world is the best way to improve
them.

4. Master yourself and act with intention. We are at our best when we can breath, reflect
and act in a calm and intentional manner.

5. Make good coffee: Share information and teach each other your strengths to let great
outcomes be replicated.

6. Assume best intent, and stay curious. Everyone is an individual with needs, stress, and
perspectives. Learn about people’s “why” before judgment.

7. Meet the customer where they are. Their constraints are our constraints.

8. Find the truth, tell the truth (with respect). We do not hide from reality, but we don't
have to be jerks about it.



Our Flagship Product - Verify My Income

7.5x Faster Income Verification

We offer a suite of tools for earned income verification to create better applicant experiences
and reduce bespoke efforts across agencies.

Verify My income, our flagship income verification platform, reduces income verification time
from 45 minutes to just 5.5 minutes for a first time user, cutting applicant effort dramatically
and improving overall efficiency.

Users complete the process through a streamlined, mobile-first experience that walks them
step-by-step through job details, profits, and expenses.

66 Fourty percent (40%) of my staff has less than three years of tenure.
COVID did a number and we have workforce challenges. With a less
experienced workforce, there isn’t the same level of detail using an
eagle eye to find the correct information....This app does everything for
us. I love that.

- Deputy Administrator of a SNAP Agency

Our Impact at a Glance

High Satisfaction Among Caseworkers and Applicants

93% of caseworkers reported that VMI's Income Reports to be easier or as easy as existing
income verification tools. Among applicants, 85% said they experienced no difficulty completing
income verification.

5,500+ Income Verifications Completed

DPW processed more than 5,500 income verifications using VMI, demonstrating rapid adoption
and scalability.

Nearly $20 Million in SNAP Benefits Enabled

Since launch, 5,176 households completed income verification through VMI as part of the
required steps to remain enrolled in benefits, including SNAP, Medicaid, and LIHEAP. At an
average of $362 per month ($4,344 annually) per household for SNAP and an average of $6,744
per beneficiary for Medicaid, this equates to nearly $27.1 million in annual SNAP and
Medicaid benefits unlocked for eligible families.



What’s next:

Our work is about more than efficiency—it's about people.

Every minute saved on paperwork is time returned to families and workers, helping them focus
on what matters most.

“It’s just super easy to navigate. I expected to take hours away from my family and it
took very little time, thank you.” - VMI User

Over the next year, we aim to reach 10x more monthly users through strategic state
partnerships and fee-for-service contracts. We are actively working with Pennsylvania and
Arizona to expand VMI beyond SNAP to additional programs, including Medicaid, childcare
assistance, LIHEAP (heating), and TANF (cash assistance).

We are also in discussions with multiple states that would like to use our services as well as
community-based organizations and benefit platforms that need income verification technology
to truly support their clients. With each partnership, DPW will be stronger, more stable and more
sustainable.
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Our progress to date would not have been possible without the support of our remarkable
donors, especially:

e Families & Workers Fund
e Pritzker Children's Initiative
e AARP Foundation

Their early belief in our vision helped us take bold first steps and begin to scale solutions that
reduce barriers to essential public benefits. We are grateful for their confidence in our mission,
which energized our team to innovate with urgency and care.

To everyone who has joined us, trusted us, and championed our work: thank you.

The federal budget cuts this year have dramatically reduced funding for essential programs like
Medicaid and SNAP, and the consequences are profound. These cuts threaten the well-being of
millions of families, children, older adults, and people with disabilities, while shifting new
financial burdens onto already overstretched state and local governments.



In this moment, our commitment is unwavering. We will continue to stand with our partners,
push back against efforts that undermine access, and build people-centered tools that protect
and strengthen the programs millions rely on.

info@digitalpublicworks.org
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