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Project Summary

In June 2021, Asset Funders Network (AFN) and Economic Opportunity Funders (EOF) worked
together to release a brief, webinar, and video to deepen funders’ understanding of the intersectional
and intergenerational issues related to the care economy and building a robust care infrastructure – a
publicly funded system that recognizes care as both an individual and social responsibility, values care
workers, and supports family members to both care and provide financially for each other. The project
highlighted key policies and programs that address the economic inequities arising from these issues
and proposed a diverse set of impactful investment strategies, including progressive policy and
programmatic solutions.

To build on this effort, with input from members and field partners, a group of six philanthropy
support organizations (PSOs) – AFN, EOF, Early Childhood Funders Collaborative, Grantmakers In
Aging, Grantmakers In Health (GIH), and Disability & Philanthropy Forum – have agreed to collaborate
to develop a national landscape analysis of narrative change efforts across the care economy,
including child care and early learning, paid leave, long-term services and supports for older adults
and people with disabilities, and supports for paid care workers, including higher wages, benefits, and
workplace rights and protections. Final products may include a searchable table of projects and
publications, short summary of findings with data visualizations, and a national webinar to share the
project findings. Using grant funding secured from the Care for All with Respect and Equity (CARE)
Fund, the PSO collaborative has hired consultants Padmini Parthasarathy, Sāmya Strategies, and Julie
Kashen, Kashen Consulting to conduct this analysis.

Narrative change work can be a valuable tool for advancing policy and cultural changes. As the
co-authors of Funding Narrative Change, An Assessment and Framework by the Convergence
Partnership, Mik Moore and Rinku Sen, explain, when audiences are saturated with the ideas and
stories that changemakers are promoting, “that kind of saturation, combined with clear paths to
action, will change the environment and make more ambitious policy achievable and enduring.”1

As the next step of this project, we describe below (1) the specific scope of care economy narrative
change for this project, and (2) a guiding narrative change framework to inform our landscape
research.

Specific Scope for Care Economy Landscape Analysis

We propose that this project primarily focus on identifying and learning from narrative change efforts
across the country that (1) encompass mass media, mass culture, and mass movement strategies (as

1 Mik Moore and Rinku Sen, “Funding Narrative Change: An Assessment and Framework by the Convergence Partnership,”
October 2022, https://mailchi.mp/2f63721b8ef1/funding-narrative-change-an-assessment-and-framework.
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defined below) and (2) address child care and early learning, paid family and medical leave, and
long-term services and supports for older adults and people with disabilities, with a focus on users of
care, paid care workers, and unpaid family and friend caregivers. We will also focus on efforts that
develop narrative change infrastructure, defined by Pop Culture Collaborative as leadership,
intelligence, collaboration, power, innovation, and community.2

We use the Convergence Partnership’s framework (see graphic below) to define narrative change
efforts as those that:

● Have a long-term timeline
● Focus on creating a new environment that supports making ambitious changes
● Are led by every day narrators, long-term strategists, and organizers
● Elevate, establish, and share new values
● Help shape storytelling across all social change strategies, including building on strategic

communications efforts tied to specific care policies
● Shift narratives in the three segments of the narrative power building ecosystem: mass media,

mass culture and mass movements

In addition, we will examine strategic communications efforts (see graphic below) that support longer
term narrative change. We define strategic communications efforts as those that:

● Have a short-term timeline of six months to three years
● Connect to public policy fights
● Are led by communications experts, content creators, and message researchers
● Ground their work in currently shared values
● Embody one social change strategy among several others

2 Tracey Van Slyke, “Want Narrative Power? Invest in Narrative Infrastructure,” accessed November 29, 2022,
https://popcollab.medium.com/want-narrative-power-invest-in-narrative-infrastructure-afd55e35da02.
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Further, we will ask a selected number of projects deeper questions to explore what they have
learned from their efforts, including progress on intended outcomes; unexpected results; which
strategies worked well, and which did not; the role partnerships played in their work; how
philanthropy could improve its support, with both financial and non-financial resource; and how they
plan to evolve their work based on the lessons they have learned.

Guiding Framework and Definitions

Narrative change is an emerging field, with funders and practitioners actively shaping the field as they
go. As such, we think the most effective approach to determining a guiding framework for the project
at hand is to build on the latest research on narrative change in the philanthropic and nonprofit
sector.

To determine the scope for this project, we leveraged existing best practices, research and resources
from Convergence Partnership, a national funder collaborative working to transform policies,
practices, and systems to advance racial justice and health equity;3 and Pop Culture Collaborative, a
philanthropic resource and funder learning community working to transform the narrative landscape
in America around people of color, immigrants, refugees, Muslims, and Indigenous peoples, especially
those who are women, queer, transgender and/or disabled.4 We propose defining “narrative” as “the
themes and ideas that permeate collections of stories”5 and as “a story people already know; a story
template recurring in a culture over time that people widely recognize and understand, and to which
they have a predictable response.”6 “Narrative change” involves shifting these stories and requires
building narrative power through mass media, mass culture and mass movements. According to
Rashad Robinson, the President of Color Change, “Narrative power is the ability to change the norms
and rules our society lives by.”7 Similarly, the Convergence Partnership describes it as “the ability to
shape public discourse, debate, and imagery.”8

The Convergence Partnership lays out the following framework for how to use the combination of
mass media, mass culture, and mass movements to achieve this narrative power for narrative change.
They advise that “part of philanthropy’s role here is to ensure that the entire ecosystem is robustly
funded.”9

9 Moore and Sen, 2022.

8 Moore and Sen, 2022.

7 Van Slyke, 2022.

6 “Pop Culture for Social Change Terms and Definitions,” accessed November 29, 2022,
https://popcollab.org/learning/pop-culture-for-social-change-terms-and-definitions/.

5 Moore and Sen, 2022.

4 “About Us,” Pop Culture Collaborative, accessed November 29, 2022, https://popcollab.org/about-us/.

3 “About Us,” Convergence Partnership, accessed November 29, 2022, https://www.convergencepartnership.org/about-us.
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This project will keep in mind the narratives that currently shape the national stories about care and
the vision towards which the philanthropic and nonprofit sector is working (see table below).10 More
narratives may emerge along the way.

Current Reality The Vision

Care is the responsibility of individuals, families,
and women.

Care is a collective responsibility and is
supported by public dollars.

Users of care are a burden to society. We all provide and benefit from care at some
point in our lives. Users of care have agency and
can fully participate in and contribute to society.

Caring for children, older adults, people with
disabilities, and oneself are separate issues.

We can transform the way we care for one
another at every age and every life stage.

Care work is underpaid. Care work is valued. Care jobs are well-paid,
safe, family-supporting jobs.

Care responsibilities are inconsistent with paid
work.

The workplace accommodates the needs of
caregivers because caregiving is important, and
caregivers should be able to remain connected
to the workplace.

Family and friend caregivers are unpaid and
must sacrifice their short- and long-term
financial security.

Family caregiving is valued, and therefore family
caregivers are integrated into health care teams,
have access to the supports they need, and are
provided with some level of stable income and
long-term economic security.

Care is a niche issue. Care is essential to health; early childhood;
youth development; education; aging; and
racial, economic, gender, immigrant, and
disability justice.

Caregiving is seen as unskilled, low-wage labor. Caregiving is a skilled profession and should be
paid as such.

10 Adapted from Joi Chaney and Julie Kashen, “Why Care About Care: Our Economy Depends on It,” Asset Funders
Network, June 2021, https://assetfunders.org/resource/why-care-about-care/.
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